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Consultancy – Strengthening monitoring management systems in IPPF's humanitarian programming
TERMS OF REFERENCE 
June 2024

The International Planned Parenthood Federation (IPPF) was founded in 1952 and currently has 150 Member Associations (MAs) and Collaborative Partners with a presence in over 146 countries. IPPF is a global healthcare provider and a leading advocate of sexual and reproductive health and rights for all with the vision that all people are free to make choices about their sexuality and well-being, in a world free from discrimination. IPPF recognises that the achievement of the highest attainable standard of sexual and reproductive health is not possible when gender equality and human rights are not respected, protected and fulfilled. 
As affirmed by the IPPF Strategy 2023- 2028, IPPF is now more focused than ever on expanding our reach to crisis affected populations –particularly women, girls and marginalized population- with SRH in emergencies services, including the Minimum Initial Service Package (MISP) developed by the Inter-Agency Working Group on Reproductive Health in Crises (IAWG). IPPF aims to continue supporting our local members to increase our reach in humanitarian settings and ensure rapid life-saving responses in high-risk countries. A locally led and feminist approach is central to this by engaging the existing expertise of Member Associations and partners and mobilising the energy of our youth volunteers.
IPPF’s humanitarian program is in a unique position to respond to the needs of women and girls in crisis settings as our Member Associations are established, local, autonomous organizations that are present before the onset of an emergency, during the response and in the recovery phase. With this humanitarian approach in mind, IPPF aims to strengthen its monitoring and evaluation processes to support timely and evidence-based management decisions, advocacy and positioning. 

Objective
The overall objective of this consultancy is to strengthen the assessment and data management reporting processes, including monitoring & evaluation, within IPPF's humanitarian programming, based on the minimum standards of international guidelines such as the Core Humanitarian Standard on Quality and Accountability (CHS)[footnoteRef:2], Sphere Handbook[footnoteRef:3], and GBV AoR (Area of Responsibility)[footnoteRef:4], and different donors’ emergency health indicators related to SRHiE and SGBV (e.g. ECHO, PRM). The end product of this consultancy will be a toolkit containing integrated SRHiE and SGBV needs assessment tools, unified indicators, data management tools, and data system guidelines, which altogether can be used by IPPF and MAs. [2:  https://handbook.hspstandards.org/en/chs/2024/#ch001 ]  [3:  https://spherestandards.org/wp-content/uploads/Sphere-Handbook-2018-EN.pdf]  [4:  https://gbvaor.net/coordination-tools-and-resources/monitoring-and-evaluation] 



Specific objectives:
· Identify and adapt accurate, inclusive and most relevant Sexual and Reproductive Health in Emergencies (SRHiE) and Sexual and Gender Based Violence (SGBV) needs assessment tools that are applicable to a range of humanitarian settings and can be use by MAs and the IPPF Secretariat. 
· Identify list of Sexual and Reproductive Health in Emergencies (SRHiE) and Sexual and Gender Based Violence (SGBV) indicators (review the existing list of IPPF, international guidelines and other humanitarian resources including UN agencies and recommend most appropriate) that can be monitored across IPPF's humanitarian programme implementation. Based on IPPF’s humanitarian programming indicators, determine possible levels of disaggregation of data by sex, age, disability and other key power differentials and/or demographic indicators aligned with international guidelines for monitoring humanitarian programming. 
· Identify and recommend a data management system, process and tools (such as KOBO toolbox or other appropriate systems) which can be used by MAs and the IPPF Secretariat to provide timely information on IPPF’s humanitarian programmes. The system should be able to interface with IPPF's global information management system (DHIS2). 
· Develop data management system guidelines and/or SOPs for training IPPF's Secretariat and MA humanitarian staff.

Under the guidance of the Technical Lead – Humanitarian Programme based in Brussels, the consultant(s) will work closely with the Senior Monitoring & Evaluation Advisor- Humanitarian Programme based in Kuala Lumpur, Performance Senior Advisor based in London and will interact with the Technical Advisors from the Humanitarian Programme and colleagues from the IPPF Regional and global teams. Based remotely or at IPPF – ESEAOR office in Kuala Lumpur, and reporting to the Technical Lead – Humanitarian Programme, the consultant(s) will work with the IPPF – Humanitarian team to promote, develop and grow the work of the Federation. IPPF anticipates that this stream of work will require support from a team of consultants rather than one individual.

Key deliverables
IPPF needs to develop and finalize the toolkit by the end of November 2024, so that we propose to develop the consultancy in two phases: Phase 1: desk review (includes two deliverables) and Phase 2: pilot and development of data management processes and guidelines based on the first phase (includes two deliverables). 
As IPPF requires this consultancy to be completed in 2024, we encourage consultants to submit proposals including both phases (desirable). However, it may be possible to consider proposals to complete the desk review phase in 2024 and then finalise phase 2 by April 2025.

Phase 1: desk review
Deliverable 1 – Inclusive SRHiE and SGBV needs assessment tools for use across a range of humanitarian settings (15 days)
Identify accurate, inclusive and most relevant SRHiE and SGBV needs assessment tools which are applicable to a range of humanitarian settings, and lead adaptation to ensure contextual relevance and inclusion of people of diverse SOGIESC, people with disabilities and other marginalized groups (PLHIV, pregnant, adolescents, ethnic minorities) These tools will be used by IPPF’s humanitarian staff and MA frontline staff to identify immediate needs and priority activities to address SRH and SGBV during disasters associated with natural hazards, man-made crises and complex emergencies. The final package of tools should take into consideration international guidelines such as the Multi-Sector Initial Rapid Assessment (MIRA) guidelines[footnoteRef:5]; the Core Humanitarian Standard on Quality and Accountability (CHS)1 and the MISP tools [footnoteRef:6]  [5:  https://interagencystandingcommittee.org/sites/default/files/migrated/2019-02/mira_manual_2015.pdf]  [6:  https://iawg.net/resources/minimum-initial-service-package-misp-resources
] 


Deliverable 2 – Identify a set of unified indicators to monitor progress on SRH and SGBV priorities across IPPF’s humanitarian programming (Technical document) (7-10 days)
Technical document which includes key indicators that can be monitored across IPPF’s humanitarian programming, considering IPPF key technical core documents (SRHiE including MISP implementation and SGBV), operative modalities (mobile clinics, outreach activities, etc), quality benchmarks and current indicators measured through humanitarian projects (SPRINT), as well as humanitarian (Sphere Handbook) and technical international guidelines (MISP from the IAWG technical group) and specific donors’ requirement.

Phase 2: pilot and development of data management processes and guidelines
Deliverable 3 – Develop data management process and tools (Technical document including annexes and/or SOPs) (15 days)
Identify gaps and improvements in the data management process for IPPF's humanitarian programmes, considering IPPF's existing global data management system (DHIS2), which was designed to capture mainly SRHR service-related data. Considering the data management process currently implemented in humanitarian programmes, identify a data collection system (e.g. KOBO toolbox) that will enable the IPPF Secretariat and MAs to produce timely, accurate, gender and inclusiveness-disaggregated data and tailor it to include the assessment tools identified in Deliverable 1 and indicators identified in Deliverable 2, so that it can be rolled out. The system developed should be piloted with sample of MAs in different IPPF regions before finalisation and roll-out. 



Deliverable 4 – Develop data system guidelines (10 days)
Develop guidelines and/or SOPs and training materials for the IPPF humanitarian staff and MAs frontlines to use the data management tool. The guidelines will cover roll-out and use of the list of indicators, finalised in consensus with the IPPF Humanitarian team, to be monitored across IPPF’s humanitarian programs and the inclusion of the indicators in the data collection system (KOBO toolbox or other). 

The consultant should use the following and/or other technical resources: 
· Core Humanitarian Standard on Quality and Accountability (CHS): https://handbook.hspstandards.org/en/chs/2024/#ch001  
· Humanitarian Charter and Minimum Standards in Humanitarian Response: https://spherestandards.org/wp-content/uploads/Sphere-Handbook-2018-EN.pdf 
· Gender-Based Violence AoR, Global Protection Cluster: https://gbvaor.net/coordination-tools-and-resources/monitoring-and-evaluation 
· Inter-Agency Standing Committee, IASC, Multi-Sector Initial Rapid Assessment (MIRA): https://interagencystandingcommittee.org/sites/default/files/migrated/2019-02/mira_manual_2015.pdfhttps://interagencystandingcommittee.org/sites/default/files/migrated/2019-02/mira_manual_2015.pdf
· Inter-Agency Working Group on Reproductive Health in Crises, IAWG: https://iawg.net/resources/minimum-initial-service-package-misp-resources


Specific Skills 
· At least 10 years of overall experience in MEAL, including developing and using SRH and SGBV indicators, with 5 years of experience on MEAL in humanitarian settings.
· Knowledge about needs assessments, especially on SRH in emergencies, and data requirements of specific donors e.g. ECHO, USAID.
· Previous experience in using and tailoring data management systems e.g. KOBO toolbox, linking KOBO toolbox with DHIS2 for humanitarian agencies (desirable). 
· Previous experience of developing standard operating procedures, training materials/manuals, and/or operational guidelines documents, to be used by geographically diverse groups of staff.
· Understanding of quantitative measurement, for example development and testing scales and/or testing internal consistency of measures used to represent indicators, is desirable.
· Work experience on SRH and SGBV in international humanitarian and/ or UN agencies is desirable. 

Timeframes
Objectives 1 and 2 for this consultancy are expected to start by September and be finalized by mid-December. Across all four deliverables, we anticipate 50 days of work.

Fees
Professional fees must be quoted in USD or GBP. Please indicate daily rate and number of days’ work, as part of your financial proposal, for each objective (Deliverables 1 and 2 required, Deliverables 3 and 4 optional). Fees should exclude VAT. Where indicated VAT should be shown separately and indicated separately on invoices.

Application process
Individuals, and/or firms, organizations interested in this role with a demonstrable experience in outlined skill set, should provide: 
· A technical proposal and a work plan for achieving the objectives, including approach to completing the assignment, activities to be developed and deliverables as described in these Terms of Reference. This should also include the team composition and management for the assignment. (Maximum 10 pages)
· A cover letter (no more than two pages) outlining their experience against the requirements listed above, including examples of previous work in relation to the Terms of Reference. 
· CVs of team members proposed to work on the assignment. (Maximum 2 pages for each CV) 
· Financial proposal. Fees must be quoted in USD or GBP. Please indicate daily rate and number of days’ work, as part of your financial proposal. Fees should exclude VAT. Where indicated VAT should be shown separately and indicated separately on invoices.

[bookmark: _Hlk167967371]Please submit your application to HAnnadorai@ippf.org with the subject “Consultancy – Strengthening monitoring management systems in IPPF's humanitarian programming”. Deadline for submission is 23rd August 2024.

For more on the International Planned Parenthood Federation: http://www.ippf.org 
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